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Employees’ adoption and practice of your compliance policy is a critical challenge 
for any organisation. The "best way" isn't a single action, it is a comprehensive, 
ongoing strategy that moves beyond simply publishing a policy to embedding it into 
the company culture. 

An effective approach is a blend of clear communication, engaging training, strong 
leadership, and a supportive Culture.  

Your core philosophy must shift from "have to" to "want to". The goal is to move from 
forced compliance to voluntary adoption; you attract more bees with honey. 
Employees should understand and appreciate the "why" behind the rules and see 
them as integral to their roles and the company's success, not as a bureaucratic 
burden.  

 

 

 

 

 

 
 

 

 

FROM PAPER TO PRACTICE: CULTIVATING A HIVE OF 
COMPLIANCE 
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1. Foundation: Develop a Clear and Accessible Policy 

You can't adopt what you don’t understand. 

• Plain Language: Write policies in clear, concise, and jargon free language. 
Hint: avoid legalese. 

• Practical Examples: Include real world scenarios of "do's and don'ts" that are 
relevant to specific roles (e.g. sales, HR, engineering). 

• Centralised Access: Don't bury the policy in a “mysterious” shared drive. Host 
it on an easily accessible intranet, portal, or HR platform that is searchable and 
mobile friendly. 

2. Launch: Communicate with Context and Leadership Buy-In 

The introduction and rollout set the tone. 

• Leadership Champions: The launch must be championed by top executives. 
They should be the ones to communicate why the policy is critical for the 
company's ethics, reputation, and regulatory protection; without it, the 
company loses legitimacy. 

• Explain the Risk and Benefit: Clearly justify the risks of noncompliance 
(penalties, reputational damage, harm to customers) and the benefits of 
compliance (trust, customer loyalty, a fair workplace). The value (tangible and 
incorporeal) of the company depends on its level of compliance. 

• Multi Medium Announcement: Use email, team meetings, companywide 
announcements, stationery and posters to reinforce the message throughout 
the company’s internal communication. 

3. Engagement: Provide Effective, Role-Specific Training 

One-size-fits-all training is ineffective. 

• Interactive & Engaging: Move beyond boring slides and presentations. Use 
quizzes, case studies, gamified and participatory modules, and short 
entertaining videos. 

• Role Based Scenarios: A salesperson needs different examples (anti-bribery, 
data privacy) than an engineer (industry code and standards, intellectual 
property). Tailor the training to each department and employee accordingly. 

• Microlearning: Break down complex policies into short, focused modules (5-
10 minutes) that are easier to digest and remember. 
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• Make it Mandatory & Trackable: Ensure everyone completes the training and 
keep clear records for accountability. 

4. Integration: Embed Compliance into Daily Workflows 

Make compliance the path of least resistance. 

• Tools and Templates: Integrate compliance checkpoints into existing tools. For 
example, build data privacy prompts into the customer relationship 
management (CRM) system or include a compliance checkbox in a 
procurement process. 

• Regular Reminders: Use newsletters, team sessions, or screen savers to share 
quick tips and "compliance flashes." 

• Link to Performance Goals: Include ethical behaviour and policy adherence as 
a component of performance reviews and goals (but avoid incentivising lazy 
compliance ="box-ticking"). 

5. Culture: Foster a Safe Environment 

This is the most crucial element for long-term practice. 

• Empower Managers: Front line managers are your most important 
compliance ambassadors. Train them to answer questions, model the right 
behaviour, and handle minor issues. 

• Safe & Anonymous Reporting Channels: Employees must feel safe reporting 
concerns without fear of retaliation. Promote a confidential hotline or 
ombudsman and ensure reports are taken seriously and investigated 
promptly. 

• Lead by Example: When leaders visibly follow the rules, even the 
inconvenient ones, it sends a powerful message. When they cheat the rules, 
it destroys the entire programme’s credibility. 

• Positive Reinforcement: Recognise and reward good compliance behaviour. 
Publicly thank teams or individuals who handle a difficult situation ethically. 

6. Maintenance: Monitor, Measure, and Adapt 

Compliance is not a "set it and forget it", once off project. 

• Regular Refreshers: Conduct annual or bi-annual policy refresher training and 
updates. 
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• Measure Understanding: Use surveys and quizzes to gauge employee 
understanding and identify knowledge gaps. 

• Track Leading Indicators: Monitor metrices e.g. training completion rates, 
helpdesk questions, and reporting channel usage, don’t just focus on 
violations. 

• Solicit Feedback: Ask employees for feedback on the policies and training. Is 
anything confusing? Are there obstacles to compliance? What type of training 
would be more engaging? Use this feedback to improve. 

Avoid Common Pitfalls 

• The "Check-the-Box" Exercise: If leadership treats it as a bureaucratic legal 
requirement, employees will too. 

• Based on Fear: Consequences for violation must be clear but a culture of fear 
will drive issues underground and discourage reporting and improvement. 

• View Once Training: A single session during onboarding is not enough, an 
annual session is paltry. Compliance requires continuous, constant, engaging 
reinforcement. 

• Inconsistent Enforcement: If a high performer employee is allowed to violate 
a policy, the entire system loses credibility. 
 

Make it Understandable, Relevant, Easy, Safe, Continuous. 

 

The goal of your compliance program isn't to build a prison 
to contain your employees, but to foster a successful, 
valuable environment where they naturally choose to 
work together safely and effectively. 
 

 

Use clear guidance, strong leadership, positive reinforcement, and a safe 
environment, (the honey); you won't have to force compliance, you will attract it. And 
cultivate a thriving, productive hive where they naturally work in harmony, protecting 
the colony and making it stronger than ever. 
 

By Adv. Sannah Pooe   2025/11/04 

https://www.linkedin.com/in/adv-sannah-pooe-78277334a/

